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Engage and recognize all your frontline 
employees to drive productivity

Discover and execute ideas on a daily basis to 
drive continuous improvement

Share and reuse best practices across sites and 
teams to stop reinventing solutions

Track and measure impact to report results and 
maintain accountability

Rever allows you to:

Rever unleashes the power of 
frontline workers to improve 
company performance
Rever extends the digital transformation to today’s frontline 
employees and enables them to drive continuous 
improvement across today’s leading companies by:

1. Empowering frontline employees with the tools and ability 
to improve their own work through connected mobile 
devices.

2. Building a Frontline Network that collaborates and spreads 
best practices to where and when they are needed. 

3. Driving a cultural change of continuous improvement in the 
frontline employees.

“With the addition of Rever’s mobile app in 
2018, our facilities generated over 400 ideas 
and implemented 117 in the �rst quarter 
alone. In less than 12 weeks, our facilities 
recouped their investment in Rever.”

Ender Delgado, 
Continuous Improvement Manager

 

“Rever is a friendly platform. The capture 
of ideas with pictures and simple questions 
makes it easier for users to submit 
improvements and complete the cycle from 
the identi�cation of a problem to the 
implementation of the solution.”

Elizabeth Valladares, 
Operations Productivity Leader

Savings Productivity SafetyEngagement



How Rever makes it work:
Align on Priorities
Ensure frontline employees create ideas aligned with 
company objectives.

Empower to Create and Experiment
Allow employees to collaborate to document, evaluate, and 
implement new ideas without diverting e�orts from daily 
work.

Engage with Recognition and Gami�cation
Drive participation with transparency into the improvement 
process, accountability for performance, and regular 
celebration of contributions.

Share across Sites and Teams
Reuse successful solutions as they match new improvement 
suggestions across the company.

Automate Reporting to Track Performance
Track real-time insights of the impact of improvement 
initiatives on company performance and ROI.

Easy to Use, Enterprise-grade Platform
Have con�dence in employee adoption with Rever’s intuitive 
interface, and in platform stability with Rever’s security, 
reliability, and scalability standards.

Launch - Rever will assist with set-up 
and accelerate your frontline employees' 
alignment to existing company priorities 
and initiatives.

Train - Rever will ensure all champions, 
coaches, and users are knowledgeable, 
con�dent, and empowered.

Support - Rever provides online and live 
channels to assist where and when 
needed.

Coach - Rever provides best practices on 
program creation, recognition, and the 
measurement of success.

Rever Services

About Rever
At Rever we believe that humans are governed by rational intellect, driven by emotional passion, 
and guided by moral character to accomplish great things. Every day we are privileged to work with 
people that demonstrate a commitment to making the world a better place, one new idea at a time. 
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Relate 
Identify the 

problem and write 
down your idea

01

Verify
Validate if 
your test was 
successful

03
Review

Share the 
impact with others

05

Experiment 
Test out your idea 
and record your 
experiment

02

Expand
Implement your 
idea and identify 
other areas where 
it might be useful

04

Rever 
cycle

Successful Continuous Improvement 
programs require a strong commitment 
from leadership, participation by 
employees, and consistent execution.


